
	Minutes

	Tullyvale Residents Association Annual General Meeting 

	Date 
	March 25 2025 

	Time 
	20:00 hrs 

	Location
	The Graduate

	WEBSITE LINK
	 www.tullyvalera.ie

	In attendance
	John Barry, Tony Brenna, Jean Kelly, Criag Connick, Larry Power, Catherine Healy 



Approval of minutes
The minutes from the 2024 AGM were approved.
Board
· The Residents Committee were voted in. 
· The AGM Accounts were approved.

Announcements
Social EVENTS (DetaiLS to FOLLOW) [image: Burger and drink outline]

1. The Summer BBQ will be held on a Sunday in May

2. There will be a Summer Fun Day in August with family events to raise funds for Downs Syndrome Ireland

3. There will be a Halloween Children’s Party


Leisure Centre Meeting Room

· There is now a small area of the Leisure Centre available to members for social events (max 8 people). A booking system will be put in place. 

[bookmark: _Hlk195292316]
Grounds and Gardens:[image: Plant outline]

[bookmark: _Hlk195290334]Fountains in the Oval:

Ongoing issues with drainage are preventing these areas from being used to their full potential. Some projects are underway to start transitioning these areas into community and recreational facilities:

1. Top Fountain: Joint Project with Dun Laoghaire Mens’ Shed for a book library and reading bench (due to be installed by 30 April). The TRA has obtained a grant of €1015 from DLRCoCo which will contribute to the cost of a project that has been developed with the support of the Mens’ Shed. This will be to have a planter in the middle of the top fountain and a three-seater bench, along with a custom-made book swap library installed. 

This should generally improve the usability of the area and be a very pleasant feature, particularly in the summer months. Book donations will be needed!

2. Central Fountain: There is an initiative underway to improve drainage which has been funded by the TRA. This should enable the area to be used in the summer.

Investigations are in progress on if there is a way to partially cover over this area i.e. via a pergola or grandstand to allow this area to be used for different types of social events i.e. BBQs and children’s parties. There was mixed feedback – in principle it was very welcome, however would cost and or vandalism be a negative concern?

3. Bottom Fountain: Suggestions have been received to repurpose this as a sports facility or children’s play area. However, the cost of insurance remains a prohibitive factor. Alternative suggestions are welcome. Next window to apply for a grant from DLR Coco is October 2025.

Outdoor Facilities:

1. Defibrillator: Having a defibrillator nearby can significantly improve someone’s chance of survival in the event of a cardiac arrest. There will be one installed near the leisure center, subject to grant approval.

2. Picnic Benches 

· 8 * Picnic Benches were in storage during the winter. These will be put back into position in the coming weeks.
· Possibility of a contact of one of the committee members hand crafting additional benches is being investigated. These will be likely placed in the East and West Courtyards

3. Community Gardens and Gardening Interest Groups

Previously in Tullyvale, biodiversity grants were obtained, and green areas were designated for rewilding to allow wildflowers and plant life to flourish. However, there were some mixed reactions on if this should be continued, possibly as the purpose of the area may not have been communicated or widely understood.
There was great interest expressed from the attendees in maximising the green spaces available to the residents and having some form of community gardening area and different ideas were suggested i.e. an area for children to learn about gardening, a polytunnel, a fairy village in the trees. A gardening subgroup will be set up to discuss this in more detail.

4.  Litter Picks: Regular litter picks of the gardens and car park are organised. These are only an hour in duration and very good for keeping the ground maintained for everyone’s enjoyment. It was noted that not everyone may be aware these are occurring so more fliers may need to be posted around the development

5. Concerns: Deliveries: Vans and motorbikes driving through the ground are both a nuisance and a safety hazard. Some of this is as drivers don’t know where their destination block is. An action was taken to get in touch with Google so that each block is correctly mapped on Google Maps.  A map of the development may need to be posted in all blocks.

   
[bookmark: _Hlk195292369]General Discussion POINTS [image: 3d Glasses outline]

Communications:  

· Not all owners or renters are members of the different WhatsApp Groups, especially people who have recently moved to Tullyvale. General communications should be posted near the post boxes in each block for maximum visibility. 
· Not everyone may speak English as a first language, important that a method is leveraged to try and channel communications about the TRA and community projects in different languages
· Communications and updates should also be posted on the website in the coming months


Participation in TRA Activities: Everyone welcome!!  

The TRA meets officially once each quarter and communicates via a WhatsApp Group. New members are invited to get involved: 

· At present only 6 of the 24 Tullyvale blocks have direct representation on the TRA. 
· There is a 55:45 ratio of owners to renters in Tullyvale. Renters are very welcome to join the TRA.
· For people whom have a specific interest area or whom may be reluctant to join the TRA out of a concern on the time needed smaller and micro contributions to the community projects or events are very welcome, With such a large and diverse community in Tullyvale, this would be a way for any interested parties to contribute their time and skills to the community in different ways.

· Sub committees or WhatsApp  subgroups for specific topics; i.e. gardening, children’s activities, walking groups may  be one way to enable people to contribute in their areas of skill and interest. 

             Suggestions for Events and Sub Committees are Welcome: Please post your ideas in the WhatsApp Group! 
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